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Dear Readers — best wishes for a happy and
prosperous New Year!

Welcome to Issue #3 of the PRECRISIS pro-
ject's newsletter. It features some of our pro-
ject achievements in 2024 which paved the
way to more sustainability in 2025. Funded
through the EU's ISF, PRECRISIS works for
strengthening the protection of public spac-
es by preventing attacks and mitigating
their impacts through integrated smarter
innovative security.

This year, PRECRISIS is entering its final and
most exciting phase. In the first quarter of
2025, we look forward to conducting our test-
ing and evaluation seminars, which will mark
the successful completion of the validation of
the PRECRISIS Platform. Two more stage-re-

Presentation of a sibling
project: GATHERINGS (p. 4)
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cording sessions will be held in Sofia and
Cyprus. The project's final event in mid-2025
will showcase project results and strengthen
partnerships with a number of sibling pro-
jects and safety and research initiatives.

To be sure, sustainability and networking will
remain our key work priorities throughout
the new year. Issue #3 therefore sheds light
on our latest consortium general assembly,
the second pilot, and our public seminar on
safety of public gatherings. Do follow us on
LinkedIn and the PRECRISIS website for our
most recent updates; and send us your feed-
back.

Sincerely,
European Institute Foundation (Bulgaria)
Project Dissemination Coordinator

Interview with an
operations officer from
the Bavarian Police (p. 5)
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PRECRISIS ORGANISED A THEMATIC
SEMINAR JOINTLY WITH GATHERINGS

Both funded by the EU, the PRECRISIS Pro-
ject and the GATHERINGS Project co-organ-
ised a workshop on enhancing safety and
security in public gatherings in Vienna on
December 4, 2024.

The event brought together experts, stake-
holders, and practitioners to share insights,
identify challenges, and explore opportu-
nities for enhancing the cross-project col-
laboration. The participants mapped out
needs and knowledge gaps and discussed
potential training activities for security prac-
titioners across the EU, stressing on enhanc-
ing public safety and resilience to threats.
The attendees stressed that the emergen-
cy first-responders have a vital role to play
within research and innovation actions to
better protect public spaces from all types of
threats.

“The goal of the workshop was to collabora-
tively address key issues related to security
of public spaces and gatherings, drawing on
expertise from both projects. Now, we have a
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plan for cooperation between the networks
of the communities of practice that the two
project operate”, consortium partners from
the European Institute, VICESSE and HfOD
said. < s

Find out more

» A Joint Workshop by PRECRISIS and GATH-
ERINGS in Vienna

» GATHERINGS and PRECRISIS Projects Join
Forces for a Collaborative Workshop on Se-
cure Public Gatherings

SECOND PROJECT PILOT SESSION

In December 2024, the Johanniter Research
and Innovation Centre successfully conduct-
ed the second pilot of the PRECRISIS Project.
The theme of this winter event, conducted
in Vienna, was naturally related to Christ-
mas: the simulation included a tasty Punsch
& Gluhwein and holiday snacks. In July, the
first PRECRISIS pilot was held in the form of a
summer barbeque.
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“Like in the summer, we simulated a public
event in the parking lot on our premises and
imitated a number of situations involving
criminal behaviour ranging from a shooting
attack to a brawl, all of them filmed with a
number of cameras from different angles”,
Clemens Liehr from Johanniter explained.

The aim of the pilot was to produce non-real
video footage to train and test the Al-based
video analysis component which is the key
output of the PRECRISIS project. This tool can
flag locations and people involved in critical
situations; and can provide alerts to opera-
tions officers, law enforcement, or security
personnel.

As an end-user organisation, Johanniter is ex-
ploring cutting-edge technology to test their
applicability for future implementation, espe-
cially the possibilities of Artificial Intelligence
in interpreting video footage recorded during
events where Johanniter is providing first-aid
service. The video footage produced during
the pilot events will be made available to the
technology partners in the project. This will
support them in developing and testing an al-
gorithm to detect suspicious behaviour or crit-
ical situations, recorded by video-surveillance.

Find out more
» Second Pilot Session of the PRECRISIS Project

» In July, Johanniter Centre Organised the First
Pilot Session of PRECRISIS

PRECRISIS CONSORTIUM
GENERAL ASSEMBLY

The PRECRISIS consortium gathered for a
general assembly meeting on December 5,
2024. The Johanniter Centre hosted the ses-
sion in Vienna. This Austrian-based organ-
isation provides the end-user focus of the
PRECRISIS consortium: it facilitates the pi-
lot-testing of the Precrisis solution.

Project Coordinator Andrew Staniforth (SA-
HER-Europe) opened the general assembly
and all work-package (WP) leaders presented
the progress of the work in completing the
planned tasks and activities.

The consortium created an action plan for the
remaining six months of the project, includ-
ing piloting of the PRECRISIS Platform in two
partner countries, as well as the final PRECRI-
SIS conference that will take place in Cyprus
in June 2025.

“To be sure, sustainability and networking
will remain our key work priorities through-
out the new year. The final conference in
Cyprus will allow the PRECRISIS partners to
enhance networking with sibling projects”,
Borislav Mavrov from El commented. <.

Find out more
» PRECRISIS Consortium General Assembly

»The PRECRISIS Consortium: Who Does
What?
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FEATURING ONE OF OUR SIBLING
PROJECTS: GATHERINGS

The GATHERINGS Project, funded through
the Horizon Europe Programme, aims to
find methodologies that will help organisers
of large-scale events and law enforcement
agencies find a balance between security,
privacy and costs of the surveillance of pub-
lic gatherings.

The objective is to think about how to set up
surveillance technologies and assemblages
to securitise public gatherings, while weigh-

X Gatherings

Balancing security, privacy and cost

ing their effects in terms of privacy and data
collection, and while taking into account the
social impact of such technologies and the
economic cost.

The consortium consists of ten research, CSO
and LEA partners across Europe and works
with key stakeholders to understand their
needs and experiences and ensure they are
reflected in the project outputs:

1. A set of common standards for the surveil-
lance of public gatherings;

2. An accessible and easy-to-use matrix
that allows professionals to weigh security
against privacy, social impact and economic
cost;

3. An awareness-raising programme for the
professionals tackling the above topics.<..
Find out more

» GATHERINGS Website

» GATHERINGS Newsletter

AI, PUBLIC POWER AND SECURITY

In October 2024, the Faculty of Law at the
University of Trento hosted a scientific semi-
nar, entitled “Al, Public Power and Security”.
Among the panelists was a representative
of the PRECRICIS project consortium — Dr.
Gian Maria Campedelli, PhD - a leading
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DOTT. GIAN MARIA CAMPEDELLI
FONDAZIONE BRUNO KESSLER

computational criminologist at the Fondazi-
one Bruno Kessler (FBK)‘s Mobile and Social
Computing Lab. FBK is the technical coordi-
nator of PRECRISIS.

The event focused on the critical applications
of predictive policing and facial recognition —
in particular, the use of predictive algorithms
in the public sector. Dr. Campedelli's pres-
entation provided a historical overview on
the origins and development of predictive
policing in the US.

“Finally, | concluded by offering some com-
parisons with the Italian context, where
predictive policing algorithms are used by
several cities but the discussion is not as
mature and extensive as we witness in other
countries”, Dr. Campedelli commmented. {-::::

Find out more

» FBK's Gian Maria Campedelli Participated
in a Webinar on Al and Security in the Public
Sphere
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SPECIAL INTERVIEW

The Experience of the Bavarian Police with Inter-Agency
Coordination to Protect Public Spaces

At the initiative of the University of Applied
Sciences for Public Service in Bavaria (HfoeD),
the PRECRISIS Project is launching a series of
interviews to illustrate good practices in co-
ordination and cooperation across different
institutions, aiming at a better level of pro-
tection of public spaces.

We are happy to present the first conversa-
tion from this series, which provides an ex-
ample from Bavaria. The PRECRISIS team
has interviewed an Operations Manage-
ment Police Officer, working for the Bavarian
Police. For confidentiality reasons and given
the specificity of the police work, the identity
of the officer will not be made public.

Thanks a lot for your time. We appreciate
that you agreed to be interviewed on the
subject of inter-agency coordination to
protect public spaces. First of all, can you
tell us a bit about yourself and your police
background?

Hochschule fiir den
offentlichen Dienst
in Bayern

Fachbereich

Thanks for your interest in this subject! |
joined the police 30 years ago and have
worked in Munich the whole time. For 15
years | was the leader of a unit entrusted
with different kinds of police operations,
from investigating murder to searching lost
pets. After that, | was in a group that set up
operations, e.g. at the Munich security con-
ference, soccer matches, or assemblies.

What is the police’s role in securing public
spaces in Bavaria?

The Bavarian police as an institution has an
advisory position in this domain.

What inter-agency coordination activities
are in place?

There is coordination between the main se-
curity agencies, the city administration as a
main part, the fire departments, the rescue
service, and the police. The leading position
belongs to the city administration. Meetings

The Bavarian State Police (Bayerische Staatliche Polizei) is the police
force of the German state of Bavaria under the umbrella of the Bavar-
ian Ministry of the Interior. It has armed officers and civilian employees
and is organised within ten regional police authorities and a number of
special units, including auxiliary state police, border police, tactical units,
mobile and technical response units, Alpine operations, water police,
and an investigation bureau.

The University of Applied Sciences for Public Service in Bavaria (Hoch-
schule fur den offentlichen Dienst in Bayern, HfoeD) is in charge of pre-
paring aspiring police officers for a future career in the higher ranks of

Polizei the Bavarian Police force (aiming to have them qualify for levels 3and 4
of public service, the highest such categories). Aside from that, HfoeD,

through its research arm, the Center of Excellence for Police and Security Research (CEP-
OLIS), is also involved in a whole range of research projects on domestic security, mostly
in the realm of the European Union.


https://www.polizei.bayern.de/
https://www.fhvr-polizei.bayern.de/de/startseite.html
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are mostly held between the municipal ad-
ministration authority in charge of the region
at stake and the local/commmunity police. In
these meetings, guidelines are laid out on
how to implement the specific protective
measures. The measures are of course in line
with the respective legal boundaries.

In the event when a gathering is about to be
held at a public space, a meeting between
all relevant actors is organised. The stake-
holders typically include the rescue service,
fire departments, the organisers of the gath-
ering, the administration authority entrust-
ed with approving the request to hold the
gathering, private security contractors, the
police, etc. At the meeting, they discuss all
the relevant points. If a gathering draws a
crowd of more than 5000 people, there is
an obligation to have a security concept in
place. Such security concepts address mat-
ters such as evacuation, public announce-
ments, the number of stewards, the num-
ber of entrances and exits, and — last but not
least — the chain of command.

Usually, security concepts are drafted by pri-
vate sector players, mostly security contrac-
tors, and are then presented to the relevant
government agencies that need to sign off
on the proceedings.

What crucial non-government players are
involved in securing public spaces?

It depends to whom the respective public
space belongs, e.g. the place in front of the
Allianz Arena belongs to the Bayern Munich
AG, so the owner of the space or private se-
curity agencies are also involved.

How does the police/other government

agencies coordinate with them?

There are dialogues regularly and on special
occasions. On special occasions a common
security concept is obligatory. The concept
includes the tasks of the individual securi-
ty authorities. Everyone is allowed to make
suggestions and ultimately has to agree to
the concept.

Can you tell us about preventive measures
that are taken to protect Christmas mar-
kets and major public gatherings with a
religious background/of religious groups?
Are there guidelines regarding citizen be-
haviour - e.g. in terms of vigilance, in case
of suspicious activities?

Athreat assessment takes place before every
Christmas market or similar event. Based on
this and the experience from previous years,
various protective measures are taken.

More broadly, what should be done to fur-
ther security at public spaces?

More video surveillance, if possible — with re-
al-time monitoring.

Thanks a lot for this conversation and for
your time!

| thank you too! Let me use the opportunity
to with a happy and prosperous New Year to
the PRECRISIS project team and to all your
partners! &7

Find out more

» Full text of the interview

» The PRECRISIS Platform Will Help First
Responders Improve Security Monitoring of
Public Spaces

Who leads PRECRISIS? Our project is implemented by a consortium of partners
operating in various EU member states including Austria, Bulgaria, Cyprus, Estonia,

Germany, Greece, and ltaly.

What is the value of EU cooperation? As the experts from one of our partners,
CERTH, put it - “Cooperation across EU Countries is Paramount in the Face of Inter-

connected Security Threats”.

The photos on pages 2 and 3 are copyrighted by Johanniter (©)

Stay Tuned to Newsletter's Issue #4!
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